N TRILLIAN

MANAGEMENT CORSULTING

INTERNAL COMMUNICATION 16" FEBRUARY 2017

Attention: Mr: Tebogo Leballo

Re: MOTIVATION FOR PROCURING E-GATEWAY SERVICES

Dear Colleague

This memorandum serves to motivate procuring serfvices from E Gateway:

1. Eskom lacked technical and operationally skilled thermal power genération engineering
expertise.

2. EGateway housed some of the best skills in the world, mechanical engineers, schooled in thermal
power generation over decades across.globe. Please refer to-attached Company profile and CV's.

3. E Gateway provided expeftise and experience that lead to a successful operational turn around
program at Majubﬁa Power Statior.

4. EGatewayengineers were recognised as key resources in running the power station, fault finding
and data analysis, this knowledge was also transferred to Eskom employees,

The Majuba Sakhasonke turnaround program (GX Turnaround) was structured.into three distinct
phases: diagnostic, design, and implementation. E Gateway was a key team member across these
phases.

> The diagnostic phase identified approximately 14% worth of potential improvemerit to Majuba
EAF through levers addressing specific plant areas, improvements to operating, maintenance,
engineering processes, and through enablers addressing the mind-sets and behaviors of people.

% Inthe design phase, these levers were developed and prioritized into a set of detailed initiatives
ready for implementation. In some cases, work was started in parallel on initiatives to effect EAF
improvement,

> Implementation phase, saw the 30 prioritized initiatives spread across 10 work streams.

3 The priority initiatives directly drive about 10 percentage points of EAF improvement, plus
additional EAF gains through improved processes and focus on mind-sets and behaviors:

Kind Regakds

Julian Hanmer ™
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Appendix 1: (E Gateway Profile and CV’s)




E Gateway Global Consultants (rzq

s Roergy wvith Innovation
Tel. : +871 6.764 1919, Tel, : +971 4 252 67 01, Fax : +971 4 266 40 14
P.C.Box: 7073, Um Al Quwain ~ U.A.E. E-mall info@egatewayglobal.com

PROFILE.
NAME : E GATEWAY GLOBAL CONSULTANTS FZC
REGISTRATION : UNITED ARAB EMIRATES
ESTABLISHED ON 12015
REGISTRATION NO : 00741
SHAREHOLDERS : ATUL KUMAR MISHRA
JAVED KHAN
RAJA DURAIRAJ
BUSINESS ACTIVITY : PROJECT MANAGEMENT
ENGINEERING & TECHNICAL FEASIBILITY STUDIES
MANAGEMENT CONSULTANCY
REPRESENTATION : eGateway India
MAIN AREA OF BUSINESS : ENERGY INDUSTRY
BANKER : HBL, DUBAI, U.A.E
MAIN ASSOCIATE : OGSGL, U.A.E

DESCRIPTION OF ACTIVITIES CAN BE CARRIED QUT:

» Positioned to assist the players in the power generation industry from concept,
through financial closure, construction and operations

+ Professional advisory outfit for power project developers on key development
issues of larger thermal IPPs

* Provides development, design, construction and commercial expertise to power
generation in thermal (coal, gas, washery rejects, lignite) plants, small hydel
plants, bio-mass plants, waste to energy, solar, solar-thermal, waste heat
recovery,etc
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Gateway Global Consultants (rzq
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Tel +971 B ?64 19 19 Tel. :-+971 4 252 67 01 Fax +97‘! 4 266 4b 14
P.O.Box: 7073, Um Al Quwain - U.A.E. E-mail mfo@egatewaygiobal com

Areas of expertise includes Project development, bringing in New Strategic
Partner.

Areas of expertise includes Project development, bringing in New Strategic
Partner.

Strong, experienced and professional team with cumulative experience of over
200 years

Over years it has _s_upport'ed a string of developers with and aggregate capacity
exceeding 8000 MW

Strong, experienced and professional team with cumulative experience of over
200 years
Specializes in providing solutions for setting up of power

generation plants at the optimum cost of generation in the
shortest possible time

2 Onszte Capamty
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